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Letter From President and Board Chair

One million. That's how many neurological connections a baby’s brain makes in a single second.

JURP ELUWK WR DJH 4YH FKLOGUHQ OHDUQ WKH \AG\D\\WW OR/QDIRE® BVHKLYIL R UM /R Q
DFDGHPLF DQG VRFLDO HPRWLRQDO VXFFHWY XJRGHWIKOH K UDH @\L YR RO QIR YRFYKH
these are the years in which an achievement gap has the most risk to take root.

Thanks to your generous support, we're helping parents and teachers prov ide the experiences that
our youngest learners need to succeed in kindergarten and beyond. Levera ging research, practice,
professional development and policy and advocacy, we help support paren t coaching and high-quality
early childhood programs. These programs help ensure a better future for yo ung children.

The Ounce of Prevention Fund believes a new approach is required to help shift th e landscape of early

childhood education in communities and states to generate momentum fo r transformational change

WKURXJKRXW WKH QDWLRQ 7KH 4HOG QHHGV D RRDWHW VMMWQIDWR UFHHOBONYUDQV
learning — and the Ounce is uniquely positioned to do just that.

Today, we are continuing to build on our history of more than three decades of local , state and
QDWLRQZLGH LQ5XHQFH WR IXUWKHU VFD @ WKDQIWSDFW LQWR WUDQVIRUPD

Guided by a strategic plan with a bold, ambitious goal to impact 1.3 million chi Idren in poverty under age
4YH E\ ZH DUH FRPPLWWHG WR VKDSLQJ RXU FRXDR®JL\QV WW B WXWRAWHD UO\ |
for our most vulnerable children.

In partnership with others, we will weave disparate initiatives, programs a nd expertise into a collective

YLVLRQ WKDW FDQ EULQJ FRKHUHQFH WR D IUDJPHQYWR QO DHOKB IRKH/P MRBPSOH
program or organization to solve alone.

Our accomplishments over the past year, along with our strategic plan, have po sitioned us to lead a

FROOHFWLYH DQG G\QDPLF H*RUW WR VKDUH RIQERHEOBWHHF KRQWHI U: HH Q QR Y IV\W L |
you to join us as we look ahead to a brighter future for our youngest children.

G

Curt R. Bailey
Chairman

Thank you,

Diana Mendley Rauner
President




The Ounce of Prevention Fund gives children in

poverty the best chance for success in school and

In life by advocating for and providing the highest

TXDOLW\ FDUH DQG HGXFDWLRQ IURP I






Our Impact

Policy Impact
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Program and Practice Impact




$GYRFDF\ IRU —PSDFW

Driving Meaningful Change in Early Childhood Education Through Public Policy

Far too many states and communities are struggling to provide the systems

needed for families with young children. That’s why policy is a critical com ponent

RI WKH ZRUN ZH GR DW HYHU\ OHYHO RI LQ5XHQFH FRPPX

Strides in Early Childhood Education in Illinois
Since 2010, the Ounce has played a leadership role in developing and implement ing
the Kindergarten Individual Development Survey (KIDS), working with the Illinois
State Board of Education, philanthropic partners, educators, research ers and other
DGYRFDF\ JURXSV 1RZ WKDQNV WR WKH VXHYHGH-OOLQRL
shapshot of kindergarten readiness, which will guide professional learning fo r
teachers, help parents understand the expectations for their children an d
help lawmakers determine how resources should be directed.

In addition, the Ounce worked with its advocacy partners to get
critical legislation signed into law to make it easier for Preschool
IRU $00 SURJUDPV WR UHWDLQ RU KLUH KLJKO!'
HGXFDWLRQ VWDe DV OHDG WHDFKHUV DV ORC
toward their teaching license.

Home Visiting Improvements and Innovations
The Ounce partnered with lllinois agency leaders
and stakeholders to make home visiting services
PRUH H*HFWLYH IRU WKH VWDWH V \RXQ.
IDPLOLHY b$ UHSRUW ZDV WKHQ UHOHD\
commitments from state leaders to improve the
connections across these sectors.



-Q5XHQFLQJ 6WDWH DQG )HGHUDO 3ROLF\
Through our consultation, technical assistance and peer learning supp orts,
the Ounce contributed to state policy wins in Colorado, Kansas, Louisiana,
Maine, Michigan, New Hampshire and Wisconsin that resulted in greater >
DFFHVV WR KLJKHU TXDOLW\ HDUO\ OHDUQLQJ S
childhood systems.

Field Leadership and Alliance Building

5HFRJQL]J]HG DV D OHDGHU LQ WKH HDUO\ FKLOG
commissioned to produce a report on strategies for increasing access to
VXEVLGL]HG FKLOG FDUH IRU IDPLOLHV H[SK®UVH,
of the report will be used to inform policy changes in Pennsylvania. The
2018 State Policy Update, which provides a snhapshot of early childhood
budget and legislative policy changes in many states, is also a widely used
resource by advocates across the country.

In addition, as a result of lllinois’ early childhood expulsion law, led by the
Ounce and its partners, the Ounce was asked to provide consultation to
Washington, Arizona, Colorado and Texas as they advocated for a similar
law in their states.
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7KH 4UVW \HDUV VHW D WUDMHFWRU\ IRU GHYHORSPHQV
That’s why the Ounce strives to empower at-risk families with support
that can help them give their babies a brighter future.

2XU WUDLQHG GRXODV ZRUN SULPDULO\ ZLWK 4UV
help them build strong bonds with their babies before the child is
born. Doulas provide weekly home visits to encourage prenatal
FDUH R*HU RQJRLQJ VXSSRUW DW WKH KRVSL
delivery and provide postpartum home visits for six to eight
weeks after the baby is born. The Ounce partners with the

state to train and support doulas and home visitors across
lllinois.

Additionally, the Ounce is the leading provider of
professional development and training for home
visitors in lllinois. In our evidence-based home visiting
programs, parent coaches provide child-development
and parenting information to help teen parents
create safe, stimulating home environments; model
positive and language-rich relationships; and ensure
families have access to medical, dental, mental
health and other supports.

This year, the Ounce partnered with state and local
agencies to pilot Family Connects lllinois in two
communities. This program began as a process to
FUHDWH D FRRUGLQDWHG XQLYHUVDO V
newborns and their parents a home visit in order
to provide them with information, resources and
supports to meet their individualized needs.
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In 2018, the Ounce provided training and technical assistance focused on pr ogram
quality to the city of Chicago’s network of early childhood programs. This net work,
funded by Head Start and the state’s Early Childhood Block Grant, consists of
programs in schools and at 60 community agencies which serve more than 14,0 00
FKLOGUHQ DJHV ELUWK WR 4YH DQG WKHLU IDPLOLHV

$W WKH 2XQFH RXU VWUDWHJILHY LQFOXGHGDWWDEBLQJ R(
groups with supervisors and facilitating cohorts of program leaders to lea rn
about and implement collaborative routines as a vehicle for building a cult ure of
continuous quality improvement in their programs. Each of these strategi es
was complemented with on-site technical assistance to support the
transfer of knowledge into practice.

SDUWQHUVKLS IRU 3UH . —=PSURYHPHQW 33-
The Ounce launched the Partnership for Pre-K Improvement
(PPI) in 2016 with the Bill & Melinda Gates Foundation, the
Alliance for Early Success and the University of Washington.
Through this project, we are learning about what it takes to
systemically improve preschool system quality. The Ounce
is working with three states, Washington, Oregon and
Tennessee, to strengthen the policies, infrastructure
and programs necessary for continuous
improvement of high-quality teaching and
learning in pre-k. This work is occuring at
multiple levels of their systems, from the
state level down to the classroom.



PPI leverages the Ounce’s unique program, policy
and research expertise. Through this partnership,
we support state pre-k leaders with:

e Consultation on strategic planning for

pre-k systems improvement
 Peer learning in a community of states focused

on improvement of pre-k

*UDQW IXQWRQDOYDQL]H LPSURYHP
* Access to technical assistance  and resources

from national organizations

We create program, advocacy and research

partnerships at the state and national levels to build

a community of leaders sharing a vision and generating
LGHDV IRU WKH 4HOG 7KlHcreaxeQdeld DOV R
and generate knowledge to increase understanding

of what drives improvement in programs and systems

LQ GL*HULQJ VWDWH FRQWH[WYV

Through this work, we have the opportunity to
partner and collaborate with state education
leaders who oversee pre-k for low-income
families across three states. Combined,

these programs reach 40,000 children.

17
















































